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RESUMEN

El objetivo del proyecto es mejorar las condiciones de navegacion en el rio Danubio de acuerdo
con las disposiciones de politicas egstrategia nacionales serbias respetando las
Recomendaciones de la Comision Internacional para la Proteccion del Rio del Danubio (ICPDR) y
los planes de desarrollo del sistema de transporte de la UE con el fin de garantizar un transporte
rapido, seguro, éible y respetuoso con el medio ambiente, asi como el mantenimiento de
caudales y la movilidad de las personas.

El objetivo de este proyecto es ejecutar seis estructuras de proteccion, redireccionamiento y
control fluvial y trabajos de dragado (cerca de B00 n?) en seis (6) sectores criticos a lo largo
del rio Danubio en Serbia, desde el km 1200+000 hasta el km 1285+000

Las estructuras de encauzamiento fluvial consisten en un espigén aislado (detached groyne),
cuatro espigones laterales (sills) y dostaares (chevron) ejecutados en tres sectores criticos.
Las obras de dragado se ejecutaran en tres sectores criticos.

El principal beneficiario de las obras es el Ministerio de Construccion, Transporte e
Infraestructuras (MCTI) y el Receptor Final, la Diéecde Vias Navegables Interiores. Las obras

son cofinanciadas por la UE (85%) y el Ministerio de Hacienda de la Republica de Serbia (15%).
Presupuesto de laAsistencia TécnicdAT)Y M PTnodPpnnznn €ed t NB & dzLJdzS 2
TdPcMOPppnNnZITy €&

La Asistencid@écnica durante la construccion y puesta en marcha de las obras esta siendo
realizada por ACCIONA Ingenieria, bajo estandares FIDIC, y abarca dos componentes:
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Las obras estan siendo ejecutadas por GRGIMMAD LTD (Bulgaria), emsorcio con Water
Management Bgsiness Company Regulacije, LLC (Republica de Serbia) Company for Design
Engineering and Construction Kolubara DOO (Republica de Serbia)

El monitoreo ambiental antes, durante y después de la ejenubédobras de dragado aborda
identificacion y evaluacién precisie los efectos ambientales de los trabajos en el campo de la
hidromorfologia, calidad del agua y los sedimentos y biologia, particularmente la ictiofauna por
existir poblaciones dAcipenser ruthenug@sturion esterlete).

La Asistencia Técnica también incluye la celebracion de reuniones periddicas con organizaciones
interesadas en el proyecto (Stakeholders Forum), de acuerdo con la politica de Buenas Practicas
establecida por el MTEIDireccion de Vias Acuaticas Interiores. El propésito de la organizacion
del Foro es la creacién de un 6rgano multidisciplinar para la mejora de la calidad del Proyecto,
asi como el intercambio de informacion de importancia mutua.
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ABSTRACT

The purpose othe Project is improvement of navigation conditions on the Danube River in
accordance with the national policy and strategy provisions and with respect to the Danube
Commission Recommendations and EU transport system development plans in order to ensure
fast, safe, reliable and environmentally friendly transportation, smooth flow and mobility of
people.

The Scope of this Project is to execute six river training structures and dredging works (close to
500.000 m3) at six (6) critical sectors along the DarRiler in Serbia, from km 1200+000 to km
1285+000

River training structures consist of one detached groyne, four bottidi®m and two chevrons
executed o three critical sectors. Bdging works will be executed dhree critical sectors.

Main Beneficiaryof the works is the Ministry of Construction, Transport and Infrastructures

Republic of Serbiand End Recipient, Directorate for Inland Waterways. Works are cofounding

by EU (85%Yalue of theTechnical Assistance ServifBY M T n o I p n e Waorkse @ = | £ dzS
T 2 ¢ mo X pQomiraerApthoeitgpidinistry of Finance, Government of the Republic of Serbia

Department for Contracting and Financing of EU Funded Programmes (CFCU)

The Technical Assistance Services during the construction and impleroantdtithe river
training and dredging works are needed. This Service, which is being provided by ACCIONA
Ingenieria will cover two components:

w Supervision of the Works, and
() Environmental monitoring.

Works are being executed by GROMA HOLD LTD (Bulgariapnsotium with Water
Management Busess Company Regulacije, LLC (Republic of Serbia) and Company for Design
Engineering and Construction Kolubara DOO (Republic of Serbia)

Environmental monitoring before, during and after execution of river trairdnd dredging
works addresssprecise identification and evaluation of environmental effects of river training
and dredging works irhe field of hydranorphdogy, water and sediment qualignd biology.

wSIIFNRAY3I (GKS 9YyGANRYYSyilltf O2YLRYySyGzr {idI1SK2
regular basis in line with the loAgrm orientation of the MCT} Directorate for Inland

Waterways towards application of the modern concept of inland waterways manageras

well as in line with the identified good practice in implementation of similar projects along the

Danube River.The purpose of the organization of the Forum is establishment of a
multidisciplinary body fothe improvement of the quality of the Pregt, as well as exchange of

information of mutual importance.
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OBJETIVES

The overall objective of the projecan be summarizias follows:

Improvement of navigation conditions on the Danube River in accordance with the national
policy and strategy provisis and with the respect to the Danube Commission
Recommendations and the EU transport system development plans in order to ensure fast, safe,
reliable and environmentally friendly transportation, smooth flow of freight and mobility of
people.

To achieve tts ambitious objective dredging and river training Works have been designed for
SxONRGAOLFE t20FdA2ya 2y GKS 5FydzoS fromAKkthSNI 6 Sl 6 ¢
1200+000 to km 1285+000
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Figue 1. Situation of works in Serbia

Works are been executed undeDFC Conditions (Red Bodl999) andare cofounding by EU

(85%) Final Beneficiary of the works is the Ministry of Construction, Transport and
Infrastructures Republic of Serbia and End Recipient, Directorate for InlandWégte Works
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for Contracting and Financing of EU Funded Progran{@e€u).

REPUBLIC OF SERBIA

MINISTRY OF FINANCE

Department for Contracting and Financing
of EU Funded Programmes

MINISTRY OF CONSTRUCTION,
TRANSPORT AND INFRASTRUCTURE

Main indicators of the project

Project data

Country Republic of Serbia
Programme IPA 2013
EU funding rate 85%
TechnicaAssistance MZTNOZZpAN
Works TZCMOZpPp

Project parties

Key parties involved in the implementation of this contract and their roles are presented in the
following table

Project party PRAG role FIDIC role
CECU The Contr_acting The Employer
Authority
ACCIONA Ingenieria The Contractor The Engineer
GROMA HOLD LTD (Bulgaria), ir The Contractor
consortium with Water Management

BusinesCompany Regulacije, LLC The Works
(Republic of Serbia) and Company f Contractors

Design Engineering and Constructic
Kolubara DOO (Republic of Serbie

The Ministry ofConstruction, The Final Beneficiar n/a
Transport and Infrastructure ’
Directorate for Inland Waterways End Recipient n/a
(Plovput)

Partiesthat also benefitfrom the results of the project will be Serbian and foreign shipping
companies navigating on the Danube Rjwtegether with ports, logistioperators andharbour
master offices an@nvironmental organizations

[
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Project description

This environmental moniring has been developed before the commencement of works
(dredging and training works), covering the six critical sectors and extending for some
LI N YSGSNAR (G2 .F61F trErFyllr 61Y MHMpUO YR %SYdz

According to the Project Design, appeal in 2013, the works must be performed six critical
sectors along the Danube Riv&allowing the distribution showeth the table:

Susek Dredging A km 1285+000 — km 1283+950
18 Dredging B km 1282+650 — km 1282+050
19 Futog Dredging km 1266+400 — km 1265+000
19.1 Detached groyne km 1263+350
19.2 Chevron km 1262+700
24 Arankina Ada Dredging km 1246+600 — km 1245+300
22 Cortanovci Dredging km 1240+300 — km 1239+350
22:1 Sill No. 1 km 1237+700
22.2 Sill No. 2 km 1237+150
22.3 Sill No. 3a km 1236+150
22.4 Sill No. 3b km 1236+000
23 Beska Dredging km 1229+600 — km 1227+400
24.1 Preliv Chevron No. 1 km 1200+600
24.2 Chevron No. 2 km 1199+800

Tablel. Works according to Project design

Due tothe gap of time between the design andettbeginning of works executionsiew
bathymetric surveys were carried out BJCTI- Directorate for Inland Waterways during the
summer 2017 showing how the riverbed morphology had changed in most of the critical
sectors.The consequence of those changsghe necessity of study and preparation méw
drawings calculating new quantities of dredged material and structures.

These adjustments the quantities aréeing donealong the contract and the consequence is
shown in the table below:

18- Susek Dredging A
Dredging B
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Dredging C P
19- Futog Dredging No need - --
Detached groyne P
Chevron P
21¢ Arankina Ada Dredging On going
22-22 NI |y Dredging Noneed -- --
Silln° 1 P
Sill n° 2 P
Sill n° 3a P
Silln° 3b P
23-Beska Dredging On going
24- Preliv Chevronne 1 P

Chevron n° 2 No need - -
Table2. Works by critical sectsr

The Works Contract is beimgplemented by using FIDIC rules/conditions of contcdREBook
-1999. Works begun on October 2017 and it is scheduled to end in April 2021.

Figue 2. Chevroron Critical sector Preliv

TECHNICAL SUPERVISION

Supervision and\EGA NBY YSyYy Gt {SNIBAOS& /2y (iNIOlG2NJ 6{ 39 a
according to FIDIC Conditions, followirigtlze same time the requirements of the relevant

legislation of the Republic of Serbia and main European Directives related to Water and
Environnent.
























